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With the development of China's aviation service industry, people travel with air 
more and more. The demands and requirements of airport services have become more 
sophisticated. The airport terminal is not only a route that passengers must pass 
through, it is also a origination of the tremendous business potential. From the point 
of view of business model innovation, this essay will systematically propose some 
innovation countermeasure of the terminal business model. 
First, the essay reviewed some related literatures and theories of innovation over 
the business model and the retail business. With the study of business models, a brief 
argument was made about the location of Terminal retail business model. Second, 
through the questionnaires and interviews of the merchants, a comprehensive 
understanding of the demand of terminal shopping consumers and the difficulties that 
the merchants encountered in the practice is gathered. It analyzed the problems in 
terminal shopping business model in Xiamen GaoQi International Airport and 
proposed an innovation of solution. It will offer the experiential business model and 
renew the sales channels of the terminal shopping business in Xiamen GaoQi 
International Airport. 
Significances of this essay are: first, the terminal is a natural flow of the 
costumers, through business model innovation,to convert the flow economy, and 
increase the efficiency of business operations. Second, with the improvement of 
people's living standards, "consume" has lies not only in terms of the consumption 
stage, will also focus more on experience. Terminal is a natural place to experience. 
Itreflects the culture of a city and is the combination of technology and humanity. 
Waiting in the Terminal provides costumers a part of cultural experiences in the 
course of service and consumption process which will generate different feelings from 
their daily life. 
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吞吐量达到 83153.3 万人次，比上一年度增长 10.2%，厦门机场的旅客吞吐量达
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